
PROJECT 
INTRODUCTION

Secure Land Rights for All
- Giving Ethnic Minorities a Voice



General Information

Logical Framework

Expected Output and Indicators

Main Activities

 CONTENTS

L4A



Sponsor
Lead implementing agency
Co-implementing agency
Project Period
Budget

 GENERAL INFORMATION

450,000 EUR sponsored by EU
150,000 EUR contributed by
Helvetas

European Union
Helvetas Vietnam
LANDA / CCRD
01.06.2020 to 31.05.2023
600,000 EUR, of which:
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OBJECTIVES

Outcomes ObjectivesOverall Goal

To contribute to the
effective promotion and
protection of land and
forest resource rights of
ethnic minorities (EMs)
in the northern
provinces of Vietnam.

Land Alliance (LANDA)
member organisations
and Commune
Mediation Committees
(CMCs) are resourced to
support marginalised
communities to claim
their land and forest
resource rights and to
pro-actively participate
in land governance
processes.

LANDA’s members & CMCs
dispose of an adapted toolkit
(LRT) on land and forest resource
rights of EMs;

Access to land and forest
resource rights-related info of
local EMs is improved.

LANDA’s members &
CMCs/prestigious persons have
strengthened capacities to
support local EMs to effectively
claim their land and forest
resource rights;
LANDA’s members &
CMCs/prestigious persons
contribute to the formulation and
monitoring of land and forest
resource rights and related policy
implementation;
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LOCATIONS

CAO BANG

2
PROVINCES

HOA BINH

3
DISTRICTS

Nguyen Binh

Mai Chau

Da Bac

8
COMMUNCES

Thanh Cong
Minh Tam

Tu Ly
Hien Luong

Chieng Chau
Van Mai

Cao Son

Thanh Son



 BENEFICIARIES

Promoters
LANDA
members

CMCs of
commune level

Government

Beneficiaries
Direct: ~10,000 EMs

Final: ~500.000
persons

Related
governmental
agencies icld. MoNRE
/ DoNRE, MARD /
DARD, People's
Committees

Others

Vietnam
Lawyer's
Association
Private Sector
Media
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PROJECT ORGANIZATION STRUCTURE

- MoNRE
- Fatherland Front
- Ethnic Committee
- Ethnic Council
- Lawyer's Association

Provincial/District/
Communal People's
Committees and
related departments

 CAO BANG
Provincal/ District Farmers'
Association
Communal People's
Committees/ Fatherland Front
& other mass organizations

HOA BINH

MANAGEMENT BOARD
- Helvetas Vietnam
- LANDA/CCRD

LANDA ORGANIZATION MEMBERS

CMCs/Prestigious Persons/Local Communities

Advise

& support



L4A

LOGICAL FRAMEWORK

LANDA member
organisations
and CMCs are
resourced to

support
marginalised
communities
to claim their

land and forest
resource rights

and to
effectively

participate in
land governance

processes.

Enhance
and secure
land and

forest
resource
rights for

EMs

Develop and produce
Land Rights Toolkit
(LRT) for EMs;

Design and run a
friendly e-platform;
cooperate with central
and local media;

Build capacities for
stakeholders; Conduct
communication
campaigns;

Conduct case studies, 
 provide policy
recommendations;
policy dialogues;

 LRT for EMs

Improved
capacities of

LANDA & CMCs

Evidence-based policy
recommendations

Improved access to
land rights & forest
resources related

information of EMs



LANDA member
organisations and

CMCs are resourced to
support marginalised

communities
to claim their land and
forest resource rights

and to effectively
participate in land

governance processes.

have reportedly increased capacity in
dealing with EMs’ land and forest rights-
related issues, and policy advocacyL4A

EXPECTED RESULTS

will have increased knowledge & are
confident to raise their voices and claim
their rights

in protecting land and forest resource
rights and governance of EMs conducted

80% LANDA MEMBERS & 80% CMCS

2 POLICY BRIEFS & 6 CASE STUDIES

~10,000 EMs (40% women)



LANDA’s member
organisations and
CMCs dispose of

an adapted toolkit
on land and forest
resource rights of

EMs.

10,000 EMs (at least 40% women) are
aware of the toolkit on land and forest
resource rights (Year1,2 3)

INDICATORS FOR OUTPUT 1

Structure and composition of the toolkit
developed and agreed by EMs, CMC,
CBOs and LANDA members (Year 1)

16 LANDA member organisations,
3 well-known policy makers and
researchers and 8 CMCs, 3 DoNREs
are familiar with the toolkit (Year 2)
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LANDA member
organisations

and CMCs have
strengthened
capacities to

support EMs to
effectively claim
their land and
forest resource

rights.

150 key district/commune & community
representatives (40% women) have
been trained and coached by LANDA
members (Year 2,3).

INDICATORS FOR OUTPUT 2

Capacity gaps of LANDA members,
LAs and CSOs are identified/prioritized
(Year 1)

40 representatives of LANDA members
have been trained on the prioritised
topics (Year 2, 3)

9 small grant initiatives (Year 2, 3).



LANDA member
organisations

and CMCs
contribute to the
formulation and

monitoring of land
and forest

resource rights
and related policy
implementation.

INDICATORS FOR OUTPUT 3

6 piloting cases on land and forest
resource rights of EMs documented by
LANDA member organisations and
CMCs (Year 2, 3).

8 multi-stakeholder dialogues conducted,
320 key reps of related gov. & non-gov
agencies & local communities 
(40% women)

2 policy briefs are presented for
consideration in policy making 
(Year 2, 3).



Access to land and
forest resource
rights-related

information of local
EMs is improved.

1000 visualized posters, booklets &
multimedia products on land-related
information from 6 best practices
are distributed (Year1,2 3).

INDICATORS FOR OUTPUT 4

1 e-platform adapted to local contexts
on land and forest resource
rights is operational (Year1,2 3).

8 campaigns on land related rights are
successfully organised (Year 3).
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Project Launching Workshops (in Hanoi & provinces)  Year 1

MAIN ACTIVITIES

Activities  Time

Output 1: LANDA’s member organisations and  CMCs dispose of
an adapted toolkit on land and forest resource rights of EMs.

Conduct baseline survey/research

Develop, test and produce an adapted toolkit with materials
on land-related rights and management resources suitable for EMs.  Year 1

Conduct awareness raising on civic participation and land-related rights at
community level through use of the toolkit and communication campaigns
by LANDA members and CMCs.

 Year 1

Introduce the toolkit to LANDA members, local CSOs, CMCs and
related government bodies. Year 1

Conduct desk review and compile existing relevant materials and
resources for toolkit adaptation, including FPIC principles, VGGT.

1.6.2020 - 31.5.2023

 Year 1



MAIN ACTIVITIES

Output 2: LANDA members and CMCs have strengthened capacities to
support EMs to effectively claim their land and forest resource rights.

Year 1

Provide ToTs for LANDA members in cooperation with VLA on the
identified topics.  Year 2, 3

Provide small grants for local communities' initiatives on
practicing land-related rights.

LANDA members conduct training and coaching for CMCs and
communities on related topics

Elaborate capacity building need assessment of LANDA members,
LAs and CSOs on land-related governance, conflict mediation and
negotiation, monitoring and methods for collecting evidence for
policy recommendation.

 Year 2, 3

Year 2, 3

(cont.)

Activities  Time



Output 3: LANDA members and CMCs contribute to the formulation and
monitoring of land and forest resource rights and related policy implementation.

Support LANDA members and CMCs to engage with government
authorities and private sector in policy formulation and implementation
through multi-stakeholder platforms and other policy dialogue
mechanisms.

Coach LANDA members and CMCs on gathering evidence & advocacy
resources for policy dialogue and formulation of policy
recommendations related to land governance at local and national level.

Year 2, 3

L4A

Activities  Time

MAIN ACTIVITIES (cont.)

Year 2, 3



Output 4: Access to land and forest resource   rights-related
information of local EMs is improved.

Final Project Evaluation Year 3

Project Closing Workshop Year 3

Facilitate information for an EM friendly campaigns on land-related
rights for local people in the targeted areas.

Year 2,3

Conduct end-line survey Year 3

Produce and share visualized posters, booklets and multimedia
products on land-related information. 3 years

Design and run a locally friendly e-platform to provide land-related
information to local CSOs, CMCs and related government bodies. 3 years

Year 2,3

MAIN ACTIVITIES (cont.)

Activities  Time



THANK YOU!
https://eeas.europa.eu/delegations/vietnam_en
https://www.helvetas.org/vietnam
http://www.ccrd-vietnam.vn/vi L4A


